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The Atlanta Streetcar is a collaborative effort among Atlanta’s business, political and transit 
communities; it includes three local sponsors: the City of Atlanta, Atlanta Downtown Improvement District (ADID) 
and MARTA.    Read more... 



CMAA-SAC President's Address
CMAA SAC Colleagues,

It is hard to believe that 
we are half way through 
our current leadership 
year. What an exciting 
time 2013-2014 has 
been for our chapter and 
its initiatives.  We have 
hosted some poignant 
monthly chapter 

breakfast meetings and most recently, another sold-
out January Owners Roundtable Program.  

Thank you to all our returning and first time owners 
that participated in making this such a successful 
event! In a continued effort of partnering with other 
industry associations, we are very proud of our joint 
Owners Socials with COAA. COAA has brought a fresh 
wave of owners and attendees to our networking 
events and we are happy to have them on board for 
our upcoming golf tournament in conjunction with 
AIA.  Mark your calendars and plan your foursomes 
for this sure-to-sell-out event at Berkeley Hills on May 
5, 2014! 

Please consider making the most of your CMAA SAC 
membership by getting involved in a committee and 
ultimately, in the board. We have several committees 
with varying initiatives and interests so please visit our 
website to learn more. As always, please feel free to 
contact me for more information or any suggestions 
you may have. 

Kind Regards,
Shivana Waterman
South Atlantic Chapter President 
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2014 CMAA-SAC Upcoming Events

https://www.123signup.com/event%3Fid%3Ddshcf


Featured Project: Carbon Neutral Energy Solutions 
Laboratory, Georgia Institute of Technology
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2013 CMAA-SAC PROJECT ACHIEVEMENT AWARD OVERALL WINNER

Gilbane Building Company was selected to provide Design-
Build services for Georgia Institute of Technology’s Carbon 
Neutral Energy Solutions (CNES) Laboratory. 

The 42,000 SF interdisciplinary research laboratory features 
a high- and mid-bay laboratory and flexible office space. It 
is a center for research dedicated to carbon neutral energy 
conversion technologies including combustion, gasification, 
biochemical-enzymatic conversion of biomass and carbon 
dioxide capture. 

The facility enables collaboration with industry partners 
focused on energy conversion technologies.  CNES enables 
researchers to evaluate laboratory results at bench- or pilot-
scale. The results are expected to lead to technologies that 
can then be scaled further to meet the needs of research 
sponsors. 

The shop-like facility utilizes a clear three 
part organization of high-bay, mid-bay and 
computational labs and offices to provide 
flexibility. Each area is focused on supporting 
specific research requirements. Such an 
arrangement allows companies investing 

in CNES-based research to test new concepts before 
deciding on larger investments.  

Through conscientious design and construction to daily 
operations, the laboratory aims to achieve carbon neutral 
“netzero site energy use” (defined as zero net energy 
consumption and zero carbon emissions annually) 
expressed simply, directly and honestly through a “no 
frills” design. 

The CNES Laboratory is itself a research project focused 
on carbon-neutral energy research. The laboratory is 
intended to set a new standard for sustainable design 
for buildings of its type, by optimizing passive energy 
technologies, reducing energy demand and maximizing 
the use of renewable energy. The building is intended to 

Delivery Method: Design-Build
Market: Higher Education / Research
Final Construction Value: $22.9 Million
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act as a prototype living, learning laboratory and 
offer lessons learned for future net-zero attempts. 

The CNES Laboratory building’s mission, purpose, 
development, function and existence are truly in 
alignment.  The new CNES Laboratory achieved 
LEED Platinum Certification, exceeding the 
Gold certification targeted by all new building 
construction on Georgia Tech’s campus. 

This award-winning project has been recognized by 
many professional organizations, and received R&D 
Magazine’s Lab of the Year High Honors Award in 
2013.

Featured Project: Carbon Neutral Energy Solutions 
Laboratory, Georgia Institute of Technology (cont.)

The CNES Laboratory is itself a research project focused on 

carbon-neutral energy research.

Legislative News
One of the key legislative actions which will be considered 
during this year’s General Assembly session and which will have 
some impact on CM services is the provision for P-3 project 
development.  The below is the preamble to a Bill which may 
come to the floor this session:

Substitute to SB 255:
A Bill to be Entitled an Act

To amend Title 50 of the Official Code of Georgia Annotated, 
relating to state government, so as to enact the “Partnership for 
Public Facilities and Infrastructure Act”, to provide for legislative 
intent; to provide for definitions; to provide guidelines for 
projects; to create the Partnership for Public Facilities and 
Infrastructure Act Guidelines Committee and to provide  for its 
membership, terms, allowances, duties, and support; to provide 
for the manner by which projects may be initiated; to provide 
for the approval process for projects; to provide for evaluation 
criteria and review; to provide for the approval process for 
projects; to provide for default and remedies; to provide for 
financing and grants; to provide for service contracts; to provide 
for the dedication of certain property interests; to provide for 
sovereign immunity; to provide for police powers; to provide 

for application of open meetings and open records laws; to 
provide for related matters; to provide an effective date; to 
appeal conflicting laws; and for other purposes. 

Please do not be misled by the word “Infrastructure.”  This 
Bill will impact vertical construction as well.  

Stay tuned.  There will be more to come. 

Peter A. Lyon, FSMPS, CPSM, 
Assoc. AIA
Government Affairs Director
CMAA-South Atlantic Chapter



Featured Project: The Atlanta Streetcar
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The Atlanta Streetcar is a collaborative effort among 
Atlanta’s business, political and transit communities; it 
includes three local sponsors: the City of Atlanta, Atlanta 
Downtown Improvement District (ADID) and MARTA.  

The Atlanta Streetcar is part of the City’s long-term Connect 
Atlanta plan, which was developed to accommodate 
growth while maintaining the quality of life desired by an 
increasingly diverse population. The increased transit access 
and mobility provided by the Streetcar will support projected 
growth while encouraging economic development. 

The team selected the design-build project delivery system 
for implementation and awarded the contract to URS 
Corporation in February 2012.  

Phase One of the project connects Centennial Olympic Park 
to the Martin Luther King Jr. National Historic Site.  The East-
West route which is 2.7 miles in length features 12 stops.  The 

maintenance facility for the streetcars is also located along 
this route.  It is located under the I-75/85 connector between 
Auburn and Edgewood Avenue.  Phase One is set to open 
this summer.

We sat down with Sharon Gavin to discuss the Atlanta 
Streetcar.

Q. How does the streetcar fit into the overall vision for 
the Atlanta?

A. First and last mile transit connectivity referenced by 
the Atlanta Beltline, begins with the Atlanta Streetcar.  The 
Streetcar is part of the larger “Connect Atlanta” plan, which 
is intended to increase transportation options, promote 
sustainable development and create a better urban 
environment, the Atlanta Streetcar is the first stage in what 
is expected to become a major overhaul of the City’s transit 
system.   

The Atlanta Streetcar is part of the City’s long-term Connect 
Atlanta plan, which was developed to accommodate growth 
while maintaining the quality of life desired by an increasingly 
diverse population.
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Q. What are the immediate benefits of the streetcar 
project?

A. The benefits are:
• Draw new transit riders
• Produces fewer emissions, impacting air quality and 

sustainability
• Reduces dependence on cars in a significant live-and-

work corridor
• Appeals to visitors with its predictable fixed route
• Potential to increase ridership on connecting transit 

network
• Enhances mobility as far as “last mile” connectivity 

to destinations for transit dependent populations 
including residents, tourists, students, and senior 
citizens.

• Fill in circulation links and provides connectivity to 
existing transit services in Downtown Atlanta, as well 
as future commuter rail and regional light rail.  

• Reconnecting Downtown Atlanta’s east-west 
neighborhoods

Q. What was the evolution of the Atlanta Streetcar? How 
did we get to this project?

A. The Atlanta Streetcar was initially envisioned as an 
East-West connection between the Martin Luther King Jr. 
National Historic site and Centennial Olympic Park, with a 
North South alignment along Peachtree St. 

Unfortunately, the project lost out on the opportunity 
for TIGER  I Stimulus.  However, in October 2010 the City 
of Atlanta received notice that it had been awarded 
approximately $47.6 million in funds, through the TIGER 
II Federal Grant program, which would partially fund the 
originally proposed East-West connection.   

Q. Can you tell me the background behind the decision to 
go with streetcars? It seems like streetcars are emerging 
as the go-to mode lately. 

A. Streetcars are an integral part of the story of Atlanta. The 
first streetcar line, which connected Peachtree Street with 
what is now Spelman College, opened in 1871. During the 
early 20th century Atlanta’s population tripled as streetcars 
helped expand the city limits to nearby suburbs, creating 
a vibrant and easily accessible metropolis. So building the 
Atlanta Streetcar now is not about nostalgia, it’s about 
accommodating growth and planning for the future. It’s 
about how revisiting our “routes”, as it were, will help us in 
revitalizing our city.

As far as why a Streetcar and not some other form of transit, 
we feel that the Atlanta Streetcar is best way to improve 
east-west connectivity in Downtown Atlanta; it provides a 
backbone for enhancing and building the walkable, mixed-
use urban neighborhoods envisioned in the Connect Atlanta 
plan.
We also believe the greater prestige and permanence 
associated with Streetcars will lead to more development 
and investment. People know the system is going to be 
there for a long time. Additionally, the tracks and wires of 
the Streetcar convey the message that transit is available, 
even when the Streetcars are not present.  Finally, Streetcar 
vehicles have a significantly longer service life than other 
transit vehicles, like buses.

I would also add that public opinion via the Beltline’s early 
surveys showed a clear community preference for streetcars.

Q. What do you see as your key challenges in delivering 
the streetcar project in Atlanta?

A.  Atlanta is an older city that’s been rebuilt many times, and 
we are building in the oldest part of the city – so that’s been 
a challenge sometimes. Otherwise, we haven’t really had any 

Featured Project: The Atlanta Streetcar (cont.)

Streetcars are not new to Atlanta, having 
operated from 1871 to 1949 as both horse drawn 
cars and electric streetcars.
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challenges that have not been experienced by other cities 
building streetcar systems.

Q. What was the turning point for this project (i.e. 
construction, funding)?

A. Of course, the Award of TIGER ll grant.  Also, when we 
started laying rail about a year ago – that made everything 
much more real. Until then there was a lot of utility 
construction, but when we started laying rail and could start 
really seeing progress as we moved along the alignment – 
that was huge.

Q. What other streetcar systems did you look to for 
influence, ideas?
A. Portland, OR, and Seattle, WA.   These days streetcar 
systems are being used to help revitalize cities here in the US 
and throughout the world. And these are not experiments – 
they are proven to work. 

A Portland study found that $2.28 billion was invested 
within a few blocks from their streetcar, and a 2009 study by 
The Brookings Institute noted that a major benefit of three 
streetcar projects (Portland, Seattle, and Tampa) has been 
the “ability to connect places that were never connected 
before.” 

In effect, according to the 
study, “the streetcar became 
the connective tissue and 
organizing principle for 
growth” in each of these 
communities. 

Q. Are there some 
innovations you can discuss 
with regard to the project, 
i.e., implementation of 
sustainable aspects, etc.?

A. The Public Private 
Partnership approach – 
each organization brings 
with it resources that can be 
leveraged, like the MARTA 
Breeze system.

Featured Project: The Atlanta Streetcar (cont.)
Q. How does the streetcar project fit into the overall 
revitalization of downtown Atlanta?

A. Streetcars are more than the “next new thing” in urban 
transportation. With a growing number of people – both 
younger workers and empty nesters – choosing to move 
into or near large cities, streetcars make sense because they 
can easily connect passengers with a wide array of activities 
and jobs in the urban corridors. 

They also allow these same city dwellers to have more 
transportation choices, and give those looking for a more 
sustainable lifestyle the option of being car-free.  

For those going farther afield, or coming in to the city from 
the suburbs, streetcars provide inner-city connectivity from 
larger regional transit systems, helping reduce congestion 
downtown. A single streetcar can transport as many people 
as 177 automobiles…and, being electric, they do it more 
efficiently and with fewer emissions.

Q. Discuss plans for expansion of the service

A.  Expansion is already underway – there are projects in 
motion that will explore the feasibility of the first extension 
to the Beltline.
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CMAA-SAC's NEWEST CERTIFIED CONSTRUCTION MANAGERS
The Certified Construction Manager (CCM) is the “gold standard” in personnel credentials for the Construction 
Management profession. 

It is the only CM certification accredited by the American National Standards Institute (ANSI) under the International 
Organization for Standardization’s ISO 17024 standard.   We are pleased to announce that the following members 
have become Certified Construction Managers.  These certified individuals have made a commitment to excellence in 
program/construction management, career advancement and an ongoing pursuit of knowledge.  

Congratulations CMAA SAC’s Newest CCM’s!
Gerardo Barillas, CCM, MBP

Chandler Hall, CCM, CBRE
Wendell Bagwell, CCM, Volkert, Inc.

Brandy Nabors, CCM, GSA
Shonda Piper-Cameron, CCM 

2014 Project Achievement Awards Applications Available
The annual South Atlantic Chapter Construction Management Project Achievement Awards program recognizes 
outstanding achievement in the practice of construction management. The awards program is designed to recognize 
and promote professionalism and excellence in the management of the construction process.
 
Click here for the 2014 Project Achievement Award Entry Packet  DUE: May 12, 2014

http://www.cmaasac.org/pdfs/2014CMAASAC_ProjectAchievement_Application_deadlineextended.pdf
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About This Publication
CMAA South Atlantic Chapter is proud to bring you this 
quarterly publication.  Our goal is to provide you with leading 
edge best practices and real world experiences to assist you 
in your day-to-day professional construction management 
and related activities.  We shall keep you informed regarding 
local chapter affairs and upcoming events, as well as CMAA 
national news, events and publications. 

We also welcome your hard-won stories of project successes 
and satisfied owners, as well as your trials and tribulations 
and resulting lessons learned.  This publication is meant to 
assist all of us in our mutual goal of advancing excellence 
in construction management throughout our chapter 
region that includes Alabama, Georgia, South Carolina and 
Tennessee.  This newsletter cannot achieve its objective 
of “Building Connections" without your valuable and 
appreciated contributions.

Please contact our chapter's Communications Chair, 
Jessica   Fulton, P.E. PMP at jefulton@itsmarta.com with your 
feedback, ideas and submissions for upcoming issues.

Join our Mailing List to Receive 
Announcements and our eNewsletter

Click here

CMAA-SAC | P.O. Box 7828 |Atlanta, GA 30357
www.cmaasac.org

mailto:jefulton%40itsmarta.com?subject=CMAA-SAC%20Newsletter
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